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Grundfos Purpose 
 
Grundfos is a global leader 
in advanced pump 
solutions and a trendsetter 
in water technology. 
 
We contribute to global 
sustainability by pioneering 
technologies that improve 
quality of life for people and 
care for the planet.  
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Key figures 

Net turnover 
          % of annual growth rate 
 

Profit before tax 
          % of annual net 
turnover 
 

EUR million EUR million 
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Research and development costs 
          % of net turnover 

Number of employees 
 

Number EUR million 

100 

75 

50 

    0 

25 

125 

150 

4.8 

10
8 

5.2 

13
0 

5.5 

12
6 

13
7 

16
4 

5.2 5.8 

175 

2007 2008 2009 2010 2011 

15,000 

10,000 

5,000 

    0 

20,000 

2007 2008 2009 

16
,4

5
7 

17
,9

0
1 

2010 

15
,7

9
9 

16
,6

0
9 

2011 

17
,4

8
1 

GRUNDFOS IN BRIEF Key figures 



in the category Industrial Design, Business-to-Business 
 

Winner of Danish Design Award 2012 
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Technology Competence Areas 

Hydraulics Electronics 

Materials Motors/Controls 

Sensors Water Treatment 
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Global Sales, Employees, Knowledge Employees, 
Knowledge Purchase  

Denmark  

Sales: 3% 

Employees: 25% 

R&D Employees:  60% 

Knowledge Purchase & Collaboration: 50% 
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Global R&D Presence 

Hungary 
China 

India 

 

Denmark 

USA 

 

Germany 
Finland 
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Jiangsu 
University  

 

Univ. of Aalborg 
Univ. of Aarhus 
Danish Tecnical 
Univ. 

UCL
A 

 

Technical Univ. of Berlin 
Univ. of Ghent 

Cooperation with Universities 
GRUNDFOS IN BRIEF 

Univ. of California, 
Berkeley 

Tianjin University 

Univ. of Glasgow 
Univ. of Wisconsin-Madison 



Relocation/outsourcing of Production and R&D 

• Industrial clusters ensure future innovation and 
growth  

• Outsourcing of production and R&D is 
considered a problem for the future of 
countries within the western part of the world. 

Game-changing process technologies 
can emerge even in mature sectors. 
Firms that dismiss this possibility may 
falter 

Willy Shih and Gary Pisano  (HBR, March 2012) on the pitfall for 
companies and nations of outsourcing the development and 
production of mature technology areas 

DEBATE 



Participation in Syndicates and research cooperation- 
Creates competence clusters where major companies pave the way for minor companies 

Examples of research cooperation: 
• MADE 
• EcoDesign 
• MemBio 
• iPower 
• Radisurf 
• Online, real-time sensors for parasite 

detection 

• Major companies like Grundfos will always find the right universities  in the 
global market 

• Problem is that the knowledge environment -  which is the breeding ground 
for small and medium-sized enterprises, will disappear from Denmark. 

WRAP UP 



Education and recruitment – an example 

Ground Water 
Agenda 

Water Industry 
Agenda 

• Danish water research is praised as world class (quite fair) 
• Grundfos’ latest recruitment within water treatment were PhDs from 

Germany and Holland. 
• Reason: Gap between Danish water research and the industrial 

solutions required in the rest of the world 

WRAP UP 



Can universities and enterprises meet to solve the 
deciding challenges set by society, like clean water and 
CO2 reduction? 
 

WRAP UP 

YES, IF 

• recognizing the fact that the world is globalizing 
• politicians, universities and enterprises within the 

field of research acknowledge the need for better 
corporation 

• open innovation is recognized as the best way of 
corporation 

• if activities are driven by real needs 
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